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HELLO!

你好,我是蔡翰濬!

Hi, I am Jimmy.

夢N國中英語講師

臺北市國民教育輔導團國中英語輔導小組

臺北市民族實驗國中英語科教師暨發展組長

國立彰化師範大學英語學系102級



Today’s Agenda

1.我們與孩子們的挑戰

2.課室原則及分組合作

3.教學活動設計

All students can learn and succeed, but not at the same time in the same way. 



1. 我們與孩子們的挑戰



“What problems have you encountered so far?



What problems have you 

encountered in your 

English classroom so far?

ⓘ Start presenting to display the poll results on this slide.



我們的挑戰

• 國中英語科的雙峰現象

• 扶弱? 拔尖?

• 課後補救? 課間補救?

• 進度壓力考試不鬆綁

• 放不下的我們

• 什麼都是我們?!



⊡ 孩子們學習第二語言弱勢的原因(Davies et al., 1997)

1.語言因素 The Language Factors
Language distance

2.環境因素 The Learning Context
Culture, Educational system, Language policy, 

Teachers’ pedagogy 

3.個人因素 Profile of Learners
Age factor, L1 proficiency, Language aptitude,

Learning motivation, strategy and autonomy

學生們的挑戰



新世代衝擊

爆量資訊: 大量資訊來臨 vs. APP世代

全球化 : 國家認同/國際素養/全球競合力/全球責任感

讀書不只有「讀」: 速度深度廣度; 理解到批判思考

大考趨勢: 多文字、長篇章，段考 vs.會考



跨議題

跨領域

真實語境

獲取新知

讀懂→應用



我們再仔細想想

• 對孩子而言，為什麼要學英語?

• 還在用同一套教材/方法/進度/標準/檢核?

• 還在反覆機械式練習?

• 是在培養英語學術人才還是教會使用工具?

• 是否過度教學? 方向是否正確?



核心素養 x 三面九項

12年國教英語課綱

階段性任務



ASK x CARS

⊡ CARS = Contextualization +  Attitude

+ Reintegration + Strategy



你想要形塑怎樣的孩子? 

要培養孩子們什麼能力?

減C? 滅C? 減「ㄐㄩˋ」



2. 課室原則及分組合作



課室原則
• 學生現況分析

• 醒腦開場 +過關離場 (Exit Slip)

• 一次一焦點、少量多餐

• 每日習慣養成

• 步驟化, 搭足鷹架

• 分組合作學習

• 差異化教學 (1)溝通標籤 (2)弭平時間差 (3)評量



分組合作學習



• 時間短、任務小

• 配對練習、重述重點

• 配對分享經驗、討論

→ 擴大範圍蒐集簽名

→ 觀察期後的師徒分組

配對學習



方式: 大/小師傅/徒弟 (3~4人)

座位: 四人、ABC座位、機動

任務:

(1) 大手拉小手，合作督促

(2) 任務完成依程度不同，加分不同

(3)上課秩序、作業繳交、考試表現列入計分

師徒分組



A 大師傅

B 小師傅

C 小徒弟



拼圖法



⊡ 小組人數4人為原則

⊡ 學生精熟教師教導的學習內容

⊡ 實施於課堂小考，每個人跟自己比，不跟他人比，

給予學生進步的肯定

⊡ 再搭配組內的師徒制，彼此督促合作，大手拉小

手背單字，建立積極學習的氛圍

STAD



使用步驟：

1. 計算個別學生的基本分數
2. 小考成績-基本分數
3. 對照進步積分對照表
4. 計算小組成績（=小組進步積分 / 小組人數）



3. 教學活動設計



閱讀是從文本中建構意義，增強理解

理解文本的兩個層面：

（1）對外為理解閱讀的文本

（2）對內為增強自身的認知理解能力。



能活動四肢、使用肌肉，未必算懂得運動。

能認字、辯讀字音字形還算不上懂得閱讀。

運動需運用肢體肌肉，不同運動講究不同技巧能力。

《如何閱讀一本書》



Word 
Level

Sentence 
Level

Discourse 
Level

Word attack skills

Vocabulary learning

Oral reading fluency

Visualizing a text

Sentence comprehension

Reading strategy

Graphic organizers

Background Building

Thinking and beyond





台灣在實務上進行閱讀教學的議題，閱讀力可分成: 

(1) 字辨識正確性的能力 (讀字量)

(2) 字辨識流暢性的能力 (口語閱讀流暢度)

(3) 書面詞彙的能力 (字義辨識)

(4) 閱讀理解策略的能力 (預測提問回答摘要)

《大腦、認知與閱讀》



Reading Genres



閱讀策略

概念引自:林淑媛老師:「國中英語科會考準備方向—閱讀策略」

Reading Strategy 



Integrative Reading



生活貼近



⊡

生活貼近



認知落差



⊡B2L1

認知落差



⊡B3L2 child marriage

議題鋪路「有感」



有趣才行？？？

有趣(多媒體、科技、遊戲等等)就能提升學習動機？

1.有趣是為了銜接後端的學習

創造有趣的方法：與學生貼近、認知落差

2.對於低成就的孩子，有成就才會有機會學習成功。

有成就感才是有趣的開始。



Text Comprehension

STEPS TO TEACHING DESIGN

1. Be able to READ

2. Be able to THINK

3. Be able to EXPLORE

4. Be able to Apply



Text Comprehension

STEPS TO TEACHING DESIGN

1. Be able to READ

2. Be able to THINK

3. Be able to EXPLORE

4. Be able to Apply



背單字背形狀，量多必爆
“expensive”的學生

只有聲音記憶，遇到字不認得。

Analysis of Students’ background會讀，但不知道自己
在讀什麼



Phonics 字母拼讀\

1. 前測: 問卷+字母書寫及拼讀

2. 字母拼讀

目的：見字拼音、見圖文能解意

內容：字母卡、學習單、檢核表

概念引自: 台北市興雅國中林淑媛老師: 「不要一開始就教KK音標」

phonics review lesson/前測問卷+字母.doc
phonics review lesson/Phonics Review1.pptx
https://www.youtube.com/watch?v=nfWlot6h_JM




Phonics + PA

Phonological Awareness (PA) 音韻覺識

1. Blending

2. Counting

3. Segmenting

4. Deleting

5. Substituting

見字拼音

拆單字(音/音節)

標重音



閱讀 =嘴巴唸 +眼睛看



Sentence Level

Oral Reading Fluency (全-錯)/秒 x 60 

從字母拼讀到文本閱讀，口語流暢帶動後段閱讀流暢。



Sentence Level

Visualization + Key Words



Sentence Comprehension
1. Jack fell down the hill and a dinosaur ate him. 

2. Gerald lay in bed, and watched the monster climb through his window. 



Act it out! 
Voice / Body



閱讀策略

概念引自:台北市興雅國中林淑媛老師:「國中英語科會考準備方向—閱讀策略」

Discourse Level

反覆練習

獨立運作

步驟化鷹架

由簡到繁



Guess before you read
→look at the title and pictures

Guess when you read
→pause and guess

Guess after you read
→check your prediction





Jimmy is sad.

Please ask questions about 

the sentence.

Most people in Taiwan can choose their husband 

or wife, but in some countries they can’t.



Skimming 略讀

大標小標加圖片

看頭看尾找大意

Scanning 掃讀

特定資訊，先找再讀



SKIMMING



SKIMMING



Skimming 略讀

大標小標加圖片

看頭看尾找大意

Scanning 掃讀

特定資訊，先找再讀







Context 
Clues



Guess from context





⊡Context Clues 

□ 上下文猜字意

✖Inferring 推論

推敲字裡行間

基礎:上下文字句推論

進階:主旨結論立場目的









Graphic Organizers

統整重組訊息 Reorganizing

⊡



Timeline / Sequencing

Signal words



Compare and Contrast

先學會分類，才會分析

文本訊息歸納與整理

111會考題型改變_閱讀.pdf


Story Map







學會篇章結構
才能解構文章



Text Structure

加速閱讀流暢度
1.Oral Fluency

2. Discourse Structure







WHAT AM I 

READING FOR?



Text Comprehension

STEPS TO TEACHING DESIGN

1. Be able to READ

2. Be able to THINK

3. Be able to EXPLORE

4. Be able to Apply



國中英語 x 學習表現

Critical Thinking



From Comprehension to Critical Thinking

1. Questions within the text：

表層問題，如6WH問題，對應文本即可解答。

2. Questions beyond the text：

上下文推敲文字背後意思，文句的語用情境。

3. Questions about the text：

開放式回答，個人意見表達，讓讀者發想相關情境探討。

3層次提問





Level 1
WITHIN

1. Who is in the dialogue? 

2. Where are Matt and Ted? 

3. Who is Mrs. Bailey? 

4. What game stands do they see at the night 

market?

5. What is Matt eating and drinking at the night 

market?



LEVEL 2
BEYOND

1. What is it in “Just take a bite. It’s famous.”? 

2. How does Mrs. Bailey feel about the pig 

blood cake? How do you know?

3. When do people say “Take a bite”? 





Level 3
ABOUT

1. What do you/people do at a night market?

2. Do you like pig blood cake? Why or why not?

3. Is there any food that you are picky about? 

4. Do you know any other special food in 

Taiwan or around the world? 

5. What food do you want to recommend if a 

foreigner asks you about Taiwanese snacks?





Level 1 WITHIN

1. Where were Rita and Tom?

2. What did Rita do yesterday?

3. What did Tom do last night?

4. What happened to Tom’s grandfather?

5. What did Tom learn from the movie, Coco?

6. What were Tom’s sweet memories with his 

grandfather?



LEVEL 2 BEYOND

1. How did Tom feel about his grandfather’s death?

2. Why did Rita say to Tom, “This must be hard for 

you”?

3. When do people say “I’m sorry about that”?

4. What might the movie, Coco be about? 



Level 3 ABOUT
1. Does Tom’s grandfather play an important part in his 

life? Tell the class the reason.

2. Speaking of “death”, what comes to your mind? 

3. When you lose someone or something, how do you 

feel and how can we do to face it?

4. If your close family had only one month to live and 

then you would never meet , what would you do to 

make no regrets? 







Text Comprehension

STEPS TO TEACHING DESIGN

1. Be able to READ

2. Be able to THINK

3. Be able to EXPLORE

4. Be able to Apply



國中英語 x 學習表現

Cultural Understanding





The Golden CircleThe Iceberg Theory



https://www.youtube.com/watch?v=MvEr6FsVoBI
https://www.youtube.com/watch?v=KtbCQDXiBdE


https://www.youtube.com/watch?v=kmhcf6kuSGY


⊡compare









Knowing a perspective





議題融入課程研修說明
四項重大議題實質內涵

Key Issues

議題融入課程研修說明及四項重大議題實質內涵.pdf
議題融入課程研修說明及四項重大議題實質內涵.pdf


UN SDGs



1.課程的真實性
體驗：真實的經驗與脈絡
解決：真實世界問題
影響：對世界的影響是真實的

2. 運用國際議題/事件談議題
客觀看待+感同身受+參與國際
What happened on earth?
How does it influence the world? 

Learn with the world, not just about the world.

3. Tongue (語言) + Brain (跨領域)



Text Comprehension

STEPS TO TEACHING DESIGN

1. Be able to READ

2. Be able to THINK

3. Be able to EXPLORE

4. Be able to APPLY



Strategy use

Imitative writing

Further digging

Action Plan 











We are not government, but…

We can think about it.

We can talk about it.

We can share about it.

We can draw about it.

We can even take any actions. Movie clip:  

What doe it mean

to be brave?

What does it mean to be brave.mp4


Let’s learn 

with the world, 

not just about 

the world.

Cherish everything you have. 

Don’t take everything for granted.



資料來源: Sandra Wu @ Caves Connect [教學診療室~108課綱來臨，英語老師們跟如何應對?]

https://goo.gl/S2qu8J

https://goo.gl/S2qu8J


SHOW TIME



Key Issue + 
3 Levels of Questions



Task-based + 
3 Levels of Questions

20201116.pptx


EXERCISE

https://padlet.com/jimmy276620001/di-workshop_2023-0313-njn74jsjvkuphi1s

https://padlet.com/jimmy276620001/di-workshop_2023-0313-njn74jsjvkuphi1s


“Beside English, what 

else can we teach to 

your students?”



“The world doesn’t 

follow textbooks.”



“If teaching doesn’t 

challenge you, it won’t 

change you.”




